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Protocol for Sharing Scenarios about Race in the Classroom

One member of the group presents a scenario that has come up in a school or in the classroom regarding issues of diversity, race, class, equity, etc. and receives structured feedback from the group. 

Roles

Presenter

Facilitator/Timekeeper
1. Present Dilemma

The presenter gives an overview of the dilemma with which s/he is struggling, and frames a question for the Consultancy group to consider. (15 minutes)
2. Clarifying Questions

The Consultancy group asks clarifying questions of the presenter — that is, questions that have brief,factual answers. (5 minutes)
3. Probing Questions

The group asks probing questions of the presenter. These questions should be worded so that they help the presenter clarify and expand his/her thinking about the dilemma presented to the Consultancy group. (For example, "I wonder if..." or "Have you thought of..."). The goal here is for the presenter to learn more about the question s/he framed or to do some analysis of the dilemma presented. The presenter may respond to the group’s questions, but there is no discussion by the Consultancy group of the presenter’s responses. At the end of the ten minutes, the facilitator asks the presenter to re-state his/her question for the group. (10 minutes)
4. Discussion of Dilemma

The group talks with each other about the dilemma presented. The presenter doesn’t speak during this discussion, but instead listens and takes notes. (15 minutes)

Members of the group sometimes suggest actions the presenter might consider taking. Most often, however, they work to define the issues more thoroughly and objectively. 
5. Reflect Back

The presenter reflects on what s/he heard and on what s/he is now thinking, sharing with the group anything that particularly resonated for him or her during any part of the Consultancy. (5 minutes)
6. Open Discussion to answer this dilemma. 
Source: https://www.nsrfharmony.org/free-resources/protocols/a-z 
Brief Scenario-Sharing Version
Presenter presents scenario: 2 minutes

Clarifying Questions: 3 minutes

Round Robin Feedback: 1 minute per person (about 15 minutes total)

Presenter responds: 2 minutes

